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PRINCE2 Foundation Module 9 Quiz – Risk

1. In PRINCE2, risk is measured by a combination of: 
A) Probability and impact 
B) Threat and opportunity 
C) Cause and effect 
D) Cost and schedule

2. Which term does PRINCE2 use for uncertain events that would have a positive impact on objectives? 
A) Benefits 
B) Advantages 
C) Opportunities 
D) Gains

3. According to PRINCE2, a risk is: 
A) Always a negative event 
B) Always a positive event 
C) An uncertain event with a positive or negative impact 
D) A certain event with unknown impact

4. Which of the following is NOT part of PRINCE2's risk definition? 
A) Uncertainty 
B) Impact on objectives 
C) Probability of occurrence
D) Resource allocation

5. In PRINCE2, the term "threat" refers to: 
A) Any project issue 
B) An uncertain event with potential positive impact 
C) An uncertain event with potential negative impact 
D) A certain event with negative impact

6. What is the primary purpose of the risk practice in PRINCE2? 
A) To eliminate all project uncertainties 
B) To identify, assess, and control uncertainties affecting project objectives 
C) To create a risk-free project environment 
D) To transfer all risks to external stakeholders

7. Which of the following is NOT a direct outcome of effective risk practice in PRINCE2? 
A) Improved ability for the project to succeed 
B) Better decision-making 
C) Guaranteed project success 
D) Proactive management of uncertainties

8. The risk practice in PRINCE2 aims to address uncertainties from: 
A) Only internal sources 
B) Only external sources 
C) Both internal and external sources 
D) Neither internal nor external sources

9. Which ISO standard is the PRINCE2 approach to risk management aligned with? 
A) ISO 9001 
B) ISO 14001 
C) ISO 27001 
D) ISO 31000

10. The risk practice in PRINCE2 is designed to: 
A) Avoid all risks in a project 
B) Transfer all risks to the customer 
C) Support effective decision-making in the face of uncertainty 
D) Focus solely on threats and ignore opportunities

11. Which of the following is NOT considered a key risk concept in PRINCE2? 
A) Risk exposure 
B) Risk appetite 
C) Risk tolerance 
D) Risk elimination

12. In PRINCE2, 'risk proximity' refers to: 
A) The geographical location of the risk 
B) How close in time the risk event is 
C) How closely related the risk is to project objectives 
D) The proximity of the risk owner to the project team

13. What does 'risk velocity' mean in PRINCE2? 
A) The speed at which a risk moves through the project 
B) The rate at which a risk's probability increases 
C) How quickly a risk would have an impact on objectives should it occur 
D) The speed at which risks are identified in the project

14. Which of the following is NOT typically included in a PRINCE2 risk description? 
A) Cause 
B) Event 
C) Effect 
D) Mitigation strategy

15. In PRINCE2, the 'risk owner' is responsible for: 
A) Implementing risk responses 
B) Overall management of a risk 
C) Identifying new risks 
D) Approving risk budgets

16. Which of the following is NOT typically part of risk planning in PRINCE2? 
A) Defining risk management procedures 
B) Establishing risk tolerances 
C) Determining timing of risk management activities 
D) Guaranteeing risk-free outcomes

17. In PRINCE2, the risk management approach is documented in: 
A) The risk register 
B) The project initiation documentation 
C) The daily log 
D) The lessons log

18. Which technique is NOT mentioned in PRINCE2 for identifying different types of risks during planning? 
A) PESTLE analysis 
B) SWOT analysis 
C) Monte Carlo simulation 
D) Risk categorisation

19. When expressing risks in PRINCE2, which of the following is NOT considered a key aspect? 
A) Risk cause 
B) Risk event 
C) Risk effect 
D) Risk owner

20. In PRINCE2, the project board's attitude towards risk-taking is documented as: 
A) Risk appetite 
B) Risk tolerance 
C) Risk threshold 
D) Risk acceptance

21. Which of the following is NOT typically part of qualitative risk analysis in PRINCE2? 
A) Assessing probability 
B) Assessing impact 
C) Assessing proximity 
D) Calculating expected monetary value

22. In a PRINCE2 risk matrix, risks above and to the right of the risk tolerance line represent: 
A) Risks that the business will not tolerate, except under special circumstances 
B) Risks that are acceptable to the business 
C) Risks that require no further action 
D) Risks that should be ignored

23. Which quantitative risk analysis technique is mentioned in PRINCE2? 
A) Decision tree analysis 
B) Sensitivity analysis 
C) Monte Carlo analysis 
D) Fault tree analysis

24. In PRINCE2, quantitative risk schedule analysis is used to analyse the impact on: 
A) Cost objectives 
B) Time objectives 
C) Quality objectives 
D) Scope objectives

25. Which of the following is NOT a typical element assessed in PRINCE2 risk analysis? 
A) Probability 
B) Impact 
C) Proximity 
D) Complexity

26. Which of the following is NOT a typical risk response in PRINCE2? 
A) Avoid 
B) Reduce 
C) Transfer 
D) Ignore

27. In PRINCE2, the 'implement' step of risk management involves: 
A) Identifying new risks 
B) Assessing risk impact 
C) Executing actions for priority risks 
D) Planning risk responses

28. Which of the following is NOT part of the 'communicate' step in PRINCE2 risk management? 
A) Reporting risks to stakeholders 
B) Updating the risk register 
C) Discussing risks in team meetings 
D) Implementing risk responses

29. In PRINCE2, who is responsible for implementing risk responses? 
A) Only the project manager 
B) Only the risk owner 
C) The risk action owner 
D) Only the project board

30. Which PRINCE2 principle is most closely aligned with the need for ongoing risk control? 
A) Ensure continued business justification 
B) Learn from experience 
C) Manage by stages 
D) Focus on products

31. Which of the following is NOT a standard risk response type in PRINCE2? 
A) Avoid 
B) Reduce 
C) Transfer 
D) Escalate

32. In PRINCE2, 'fallback' is considered: 
A) A primary response strategy 
B) A secondary response strategy 
C) A mandatory response for all risks 
D) An alternative term for 'transfer'

33. Which risk response in PRINCE2 involves changing the project plan to eliminate the risk? 
A) Avoid 
B) Reduce 
C) Transfer 
D) Accept

34. In PRINCE2, 'share' as a risk response typically involves: 
A) Dividing the risk among team members 
B) Partnering with another organisation to manage the risk 
C) Communicating the risk to all stakeholders 
D) Splitting the risk into smaller, manageable parts

35. Which risk response in PRINCE2 is most appropriate when the cost of addressing a risk outweighs the potential impact? 
A) Avoid 
B) Reduce 
C) Transfer 
D) Accept

36. Which of the following is NOT considered a characteristic of a positive risk culture in PRINCE2? 
A) Open communication about risks 
B) Proactive risk identification 
C) Avoiding all risks at any cost 
D) Learning from past risk experiences

37. In PRINCE2, 'optimism bias' refers to: 
A) Always choosing the most positive risk response 
B) The tendency to underestimate threats and overestimate opportunities 
C) A culture that encourages risk-taking 
D) The practice of only reporting positive risks

38. Which of the following is NOT a type of decision bias mentioned in PRINCE2? 
A) Optimism bias 
B) Loss aversion 
C) Groupthink 
D) Confirmation bias

39. In PRINCE2, a supportive risk culture recognises the importance of: 
A) Avoiding all risks 
B) Considering risk as part of decision-making 
C) Focusing only on threats 
D) Delegating all risk management to specialists

40. Which PRINCE2 principle is most closely aligned with fostering a positive risk culture? 
A) Ensure continued business justification 
B) Learn from experience 
C) Manage by exception 
D) Tailor to suit the project

41. The PRINCE2 risk management procedure consists of how many steps? 
A) Three 
B) Four 
C) Five 
D) Six

42. Which step in the PRINCE2 risk management procedure is ongoing throughout all other steps? 
A) Identify 
B) Assess 
C) Plan 
D) Communicate

43. In which step of the PRINCE2 risk management procedure is the combined risk profile assessed? 
A) Identify 
B) Assess 
C) Plan 
D) Implement

44. Which of the following is NOT part of the 'Identify' step in PRINCE2 risk management? 
A) Define context 
B) Define objectives 
C) Identify threats and opportunities 
D) Determine risk responses

45. In the PRINCE2 risk management procedure, which step involves establishing monitoring arrangements? 
A) Assess 
B) Plan 
C) Implement 
D) Communicate

46. Which role is primarily responsible for setting the project-level risk tolerance and risk budget? 
A) Project Manager 
B) Project Executive 
C) Senior User 
D) Senior Supplier

47. Who is responsible for ensuring that team managers implement the risk management procedures agreed in their work package description? 
A) Project Assurance 
B) Project Support 
C) Project Manager 
D) Senior Supplier

48. Which role is responsible for confirming to the project board that the risk management approach is compliant with business policies? 
A) Project Support 
B) Project Manager 
C) Project Assurance 
D) Team Manager

49. In a complex PRINCE2 project, who might be delegated the responsibility of maintaining the risk register? 
A) Project Manager 
B) Project Support 
C) Team Manager 
D) Senior User

50. Which role is responsible for escalating risks to corporate or programme management if they exceed the project's risk tolerance? 
A) Project Manager 
B) Project Executive 
C) Senior Supplier 
D) Project Assurance

51. Which of the following is NOT typically included in the Risk Management Approach? 
A) Risk management procedures 
B) Roles and responsibilities for risk management 
C) Detailed risk responses for all identified risks 
D) Tools and techniques for risk management

52. In the Risk Register, which of the following is NOT typically recorded? 
A) Risk proximity 
B) Risk velocity 
C) Risk owner 
D) Risk budget

53. Where would you find the project's risk tolerance levels defined? 
A) Risk Register 
B) Daily Log 
C) Business Case 
D) Risk Management Approach

54. Which management product would contain information about the timing of formal risk management activities? 
A) Stage Plan 
B) Risk Register 
C) Risk Management Approach 
D) Checkpoint Report

55. In which management product would you find the standards for rating probability, impact, proximity, and velocity of risks? 
A) Risk Register 
B) Risk Management Approach 
C) Project Initiation Documentation 
D) Quality Management Approach

56. How does the 'Learn from experience' principle apply to the risk practice? 
A) By using lessons to inform risk identification and management 
B) By documenting all risks for future projects 
C) By avoiding risks that occurred in previous projects 
D) By requiring all team members to have prior risk management experience

57. How does the 'Manage by stages' principle support effective risk management? 
A) By requiring risks to be reassessed at the end of each stage 
B) By limiting risk management activities to stage boundaries 
C) By allocating different risks to different stages 
D) By treating each stage as a separate risk entity

58. Which principle is most closely aligned with the need to escalate risks that are forecast to exceed tolerances? 
A) Ensure continued business justification 
B) Manage by exception 
C) Focus on products 
D) Define roles, responsibilities, and relationships

59. How does the 'Tailor to suit the project' principle apply to the risk practice? 
A) By allowing each team member to manage risks in their preferred way 
B) By adjusting risk tolerances throughout the project 
C) By ensuring risk management procedures are appropriate for the project's size and complexity 
D) By customising risk categories for each individual project

60. How does the 'Focus on products' principle contribute to effective risk management? 
A) By prioritising risks related to product quality 
B) By identifying risks associated with defining, developing, and delivering products 
C) By requiring a product-based risk breakdown structure 
D) By limiting risk management to product-related risks only
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