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PRINCE2 Foundation Module 7 Quiz – Plans

1. What is the primary purpose of the plans practice in PRINCE2? 
a) To create a single, comprehensive project plan 
b) To facilitate communication and control by defining the means of delivering products 
c) To eliminate the need for stage planning 
d) To ensure all projects follow the same planning approach 

2. How does the plans practice contribute to project success? 
a) By creating a rigid, unchangeable plan 
b) By focusing solely on resource allocation 
c) By enabling effective delegation, communication, and control 
d) By eliminating the need for project controls 

3. Which of the following is NOT a key aspect of the plans practice? 
a) Defining the means of delivering the products 
b) Facilitating communication 
c) Defining the project's scope 
d) Replacing the need for project governance 

4. How does the plans practice support decision-making in PRINCE2? 
a) By providing a basis to define stages and decide what is to be delivered, and when 
b) By eliminating the need for management judgment 
c) By focusing solely on financial aspects of the project 
d) By creating a single, inflexible plan for the entire project 

5. What role do plans play in managing project tolerances? 
a) Plans have no relation to tolerances 
b) Plans define tolerances for time, cost, quality, scope, risk, and benefits 
c) Plans replace the need for tolerances 
d) Plans only address time tolerances 

6. According to PRINCE2, what is the most comprehensive definition of a plan? 
a) A document outlining project timelines 
b) A proposal that outlines the what, where, when, how, and who of the project or a subset of its activities 
c) A list of project activities and resources 
d) A financial forecast for the project 

7. Which of the following is NOT typically included in a PRINCE2 plan? 
a) The products to be delivered 
b) The activities required to create the products 
c) The resources and time needed for the project 
d) A detailed personal development plan for each team member 

8. How does PRINCE2 view the relationship between plans and schedules? 
a) Plans and schedules are the same thing 
b) Plans are high-level documents, while schedules are detailed timelines 
c) Schedules are one component of a comprehensive plan 
d) Plans focus on products, while schedules focus on activities 

9. In PRINCE2, what aspect of a plan addresses the "why" of a project? 
a) The project schedule 
b) The resource allocation 
c) The business case 
d) The risk register 

10. Which of the following is considered a key component of a plan in PRINCE2? 
a) A detailed list of all possible project risks 
b) A comprehensive stakeholder engagement strategy 
c) The means to deliver the products (the who, how, and where) 
d) A complete organisational restructuring proposal 

11. Which of the following is NOT one of the main types of plans in PRINCE2? 
a) Project Plan 
b) Stage Plan 
c) Team Plan 
d) Resource Plan 

12. What is the primary purpose of a Project Plan in PRINCE2? 
a) To provide day-to-day guidance for team members 
b) To replace the need for Stage Plans 
c) To provide a high-level description of how and when the project's objectives are to be achieved 
d) To detail every activity in the project 

13. When is a Team Plan typically created in PRINCE2? 
a) At the start of the project for the entire duration 
b) When a Stage Plan needs to be broken down for day-to-day control 
c) For every stage of the project 
d) Only for projects lasting more than a year 

14. What is the main purpose of an Exception Plan in PRINCE2? 
a) To replace the Project Plan when it becomes outdated 
b) To plan for unexpected risks 
c) To replace a Stage Plan that has exceeded or is forecast to exceed tolerances 
d) To provide more detailed planning for team activities 

15. Which plan in PRINCE2 is mandatory for all projects, regardless of scale or complexity? 
a) Project Plan 
b) Stage Plan 
c) Team Plan 
d) Exception Plan 

16. How does the Project Plan relate to Stage Plans in PRINCE2? 
a) They are identical and interchangeable 
b) The Project Plan provides a high-level view, while Stage Plans offer more detailed planning for each stage 
c) Stage Plans replace the Project Plan once the project starts 
d) The Project Plan is created by combining all Stage Plans 

17. In what way does a Team Plan differ from a Stage Plan? 
a) Team Plans are always more detailed than Stage Plans 
b) Team Plans cover the entire project, while Stage Plans cover only one stage 
c) Team Plans break down the Stage Plan into a greater level of detail for day-to-day control 
d) Team Plans are created by the Project Board, while Stage Plans are created by the Project Manager 

18. How does an Exception Plan fit into the hierarchy of PRINCE2 plans? 
a) It replaces the Project Plan when tolerances are exceeded 
b) It is created to replace a Stage Plan that has or is forecast to exceed tolerances 
c) It is a mandatory plan created at the start of each stage 
d) It is used to plan for all potential risks in the project 

19. What is the relationship between the Project Plan and the Business Case? 
a) They are the same document 
b) The Project Plan is derived from the Business Case 
c) The Business Case is part of the Project Plan 
d) The Project Plan supports the ongoing viability of the Business Case 

20. How do Work Package plans relate to Team Plans in PRINCE2? 
a) They are the same thing 
b) Work Package plans are more detailed than Team Plans 
c) Team Plans may include multiple Work Package plans 
d) Work Package plans are created by the Project Board, while Team Plans are created by team managers 

21. What is the primary purpose of dividing a project into management stages in PRINCE2? 
a) To create more work for the Project Manager 
b) To provide control points for the Project Board 
c) To ensure all projects have the same number of stages 
d) To eliminate the need for detailed planning 

22. Which PRINCE2 principle is most closely associated with the concept of stages? 
a) Ensure continued business justification 
b) Learn from experience 
c) Manage by stages 
d) Focus on products 

23. Who is responsible for approving the move from one stage to another in PRINCE2? 
a) The Project Manager 
b) The Team Manager 
c) The Project Board 
d) The Change Authority 

24. What typically happens at the end of each management stage in PRINCE2? 
a) The project is automatically closed 
b) The Business Case is discarded 
c) The project's continued viability is assessed 
d) A new Project Manager is appointed 

25. Which of the following is NOT a typical activity during a stage boundary? 
a) Updating the Business Case 
b) Planning the next stage 
c) Reporting on the current stage 
d) Completely redefining the project's scope 

26. How do stages and work packages relate in PRINCE2? 
a) They are the same thing 
b) Work packages are always larger than stages 
c) Stages typically contain multiple work packages 
d) Work packages are only used in the final stage of a project 

27. What is the primary difference between a stage and a work package in PRINCE2? 
a) Stages are approved by the Project Board, while work packages are authorised by the Project Manager 
b) Work packages are always longer in duration than stages 
c) Stages focus on products, while work packages focus on activities 
d) Work packages are only used in agile projects 

28. How does the concept of work packages support the management by exception principle? 
a) It doesn't; work packages are unrelated to management by exception 
b) Work packages eliminate the need for exception reporting 
c) Work packages allow for delegation of authority within defined tolerances 
d) Work packages replace the need for stage boundaries 

29. In PRINCE2, who is typically responsible for managing a work package? 
a) The Project Board 
b) The Project Manager 
c) The Team Manager 
d) The Change Authority 

30. How do work packages contribute to the overall project planning in PRINCE2? 
a) They replace the need for a Project Plan 
b) They provide a means to break down Stage Plans into manageable units of work 
c) They are only used in the initiation stage 
d) They are created at the end of the project to document lessons learned 

31. What are tolerances in PRINCE2 planning? 
a) The level of detail required in plans 
b) The permissible deviation above and below a plan's target for time and cost without escalation to the next management level 
c) The number of changes allowed in a project 
d) The maximum number of stages allowed in a project 

32. Which of the following is NOT one of the six tolerance types in PRINCE2? 
a) Time 
b) Cost 
c) Quality 
d) Motivation 

33. How do tolerances support the 'manage by exception' principle in PRINCE2? 
a) They eliminate the need for reporting 
b) They allow for controlled delegation of authority 
c) They replace the need for stage boundaries 
d) They ensure all decisions are made by the Project Board 

34. At what level are tolerances typically NOT set in PRINCE2? 
a) Project level 
b) Stage level 
c) Work package level 
d) Individual task level 

35. What happens when a tolerance is forecast to be exceeded in PRINCE2? 
a) The project is automatically terminated 
b) An exception report is raised to the next management level 
c) The tolerance is automatically increased 
d) The Project Plan is discarded and rewritten 

36. What is the primary focus of product-based planning in PRINCE2? 
a) Activities to be performed 
b) Resources to be allocated 
c) Products to be delivered 
d) Risks to be mitigated 

37. Which of the following is NOT a step in product-based planning? 
a) Write product descriptions 
b) Create product breakdown structure 
c) Create product flow diagram 
d) Assign resources to activities 

38. How does product-based planning contribute to scope management? 
a) By focusing solely on timelines 
b) By ignoring project constraints 
c) By clearly defining what needs to be produced, reducing scope creep 
d) By eliminating the need for change control 

39. What is the purpose of a product flow diagram in PRINCE2? 
a) To show the sequence of activities 
b) To illustrate the order in which products will be developed 
c) To replace the need for a Gantt chart 
d) To assign resources to products 

40. How does the product breakdown structure relate to the work breakdown structure? 
a) They are identical and interchangeable 
b) The product breakdown structure forms the foundation for the work breakdown structure 
c) The work breakdown structure replaces the need for a product breakdown structure 
d) They are unrelated planning tools 

41. What is the correct sequence of steps in the PRINCE2 planning technique? 
a) Design plan, define products, identify activities, estimate, schedule, document plan, analyse risks 
b) Define products, identify activities, estimate, schedule, analyse risks, document plan 
c) Estimate, schedule, define products, identify activities, analyse risks, document plan 
d) Define products, estimate, identify activities, schedule, analyse risks, document plan 

42. Which step in the PRINCE2 planning technique involves creating the product breakdown structure? 
a) Design plan 
b) Define products 
c) Identify activities 
d) Estimate 

43. At which step in the PRINCE2 planning technique would you typically create a Gantt chart? 
a) Define products 
b) Identify activities 
c) Estimate 
d) Schedule 

44. Which of the following is NOT a primary output of the 'estimate' step in the PRINCE2 planning technique? 
a) Effort required for each activity 
b) Resources needed for each activity 
c) Detailed risk mitigation strategies 
d) Cost of each activity 

45. In the PRINCE2 planning technique, when should risk analysis be performed? 
a) Before defining products 
b) Immediately after identifying activities 
c) After scheduling but before documenting the plan 
d) Only at the end of the project 

46. What is the primary purpose of a product breakdown structure in PRINCE2? 
a) To show the sequence of activities 
b) To illustrate the hierarchy of all products to be produced in a plan 
c) To assign resources to activities 
d) To replace the need for a Gantt chart 

47. Which of the following is NOT typically included in a product breakdown structure? 
a) Project product 
b) Specialist products 
c) Management products 
d) Activity durations 

48. How does the product breakdown structure contribute to scope management? 
a) By focusing solely on timelines 
b) By ignoring project constraints 
c) By clearly defining all products to be delivered, reducing scope creep 
d) By eliminating the need for change control 

49. In a product breakdown structure, what does the highest level typically represent? 
a) The most detailed product 
b) The project's final product 
c) The first product to be delivered 
d) The product with the highest cost 

50. How should external products be represented in a product breakdown structure? 
a) They should be excluded entirely 
b) They should be included but clearly marked as external 
c) They should be treated the same as internal products 
d) They should only be included if they are deliverables 

51. Which management product provides the primary planning framework for the project? 
a) Project Plan 
b) Stage Plan 
c) Team Plan 
d) Benefits Management Approach 

52. What information is typically NOT included in a Project Plan? 
a) Project-level quality management approach 
b) Project controls 
c) Detailed day-to-day activities for team members 
d) Project-level risk management approach 

53. Which management product includes information on how and when measurement and reporting of achievement of the project's objectives will be done? 
a) Business Case 
b) Project Initiation Documentation 
c) Project Plan 
d) Benefits Review Plan 

54. Which of the following is NOT a primary management product associated with the Plans practice in PRINCE2? 
a) Work package 
b) Project product description 
c) Project plan 
d) Risk register

55. In PRINCE2, what is the purpose of the project product description? 
a) To define the project's outputs, outcomes, and benefits 
b) To provide a detailed schedule of all project activities 
c) To outline the project's quality management approach 
d) To describe the project's final product, its customer's quality expectations and acceptance criteria

56. Which plan is created in response to a deviation from stage tolerances that cannot be resolved within the current stage plan? 
a) Team plan 
b) Exception plan 
c) Contingency plan 
d) Recovery plan

57. What is the primary difference between a stage plan and a team plan in PRINCE2? 
a) Stage plans are more detailed than team plans 
b) Team plans are created by the Project Board, while stage plans are created by the Project Manager 
c) Stage plans cover a management stage, while team plans cover the work of a specific team 
d) Team plans are mandatory, while stage plans are optional

58. Which of the following is NOT typically included in a PRINCE2 project plan? 
a) A description of the project's products 
b) The project's budget and resource requirements 
c) Detailed daily tasks for each team member 
d) Major project milestones and decision points

59. How does the "Learn from experience" principle apply to the Plans practice in PRINCE2? 
a) By requiring all team members to attend formal training before planning 
b) By incorporating lessons from previous similar projects into current project plans 
c) By mandating post-project reviews for all projects, regardless of outcome 
d) By focusing exclusively on industry best practices rather than organisational experience

60. Which PRINCE2 principle is most closely aligned with the concept of "planning horizon" in the Plans practice? 
a) Manage by stages 
b) Focus on products 
c) Tailor to suit the project 
d) Define roles, responsibilities, and relationships

61. How does the "Focus on products" principle influence the Plans practice in PRINCE2? 
a) By prioritising financial products over all other project outputs 
b) By emphasising the use of product-based planning techniques 
c) By requiring all plans to be product-oriented rather than activity-oriented 
d) By mandating that all products must be physical, tangible items

62. In the context of the Plans practice, how is the "Manage by exception" principle applied? 
a) By only creating plans when exceptions occur 
b) By using tolerances to define acceptable deviations from plans 
c) By requiring the Project Board to approve all plan updates 
d) By eliminating the need for regular progress reporting

63. How does the "Tailor to suit the project" principle affect the application of the Plans practice in PRINCE2? 
a) It allows for the adjustment of planning techniques and level of detail based on project context 
b) It requires all PRINCE2 projects to use the same standardised planning approach 
c) It mandates the use of specific planning software for all projects 
d) It eliminates the need for formal plans in small projects
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