[image: A purple and yellow text on a black background

AI-generated content may be incorrect.]
PRINCE2 Foundation Module 6 Quiz – Business Case

1. What is the primary purpose of the business case practice in PRINCE2? 
a) To secure funding for the project 
b) To establish mechanisms to judge whether the project is desirable, viable, and achievable 
c) To define project objectives
d) To create a project plan 

2. Which of the following is NOT a key aspect of the business case practice? 
a) Ensuring continued business justification 
b) Assessing project viability 
c) Determining project desirability 
d) Defining project scope 

3. How does the business case practice contribute to project success? 
a) By focusing solely on financial benefits 
b) By ignoring potential risks 
c) By supporting decision-making for continued investment 
d) By replacing the need for project planning 

4. When should the business justification be established according to PRINCE2? 
a) Only at the end of the project 
b) At the beginning of the project and kept under regular review 
c) Once during the middle of the project 
d) Only when requested by stakeholders 

5. What happens if the business justification ceases to be valid during a project? 
a) The project automatically continues without changes 
b) The project should be stopped or changed 
c) The business case is ignored for the remainder of the project 
d) A new project manager is appointed 

6. Which of the following correctly describes the relationship between outputs, outcomes, and benefits? 
a) Outputs lead to outcomes, which enable benefits 
b) Benefits lead to outcomes, which produce outputs 
c) Outcomes lead to outputs, which create benefits 
d) There is no relationship between these elements 

7. What are dis-benefits in the context of PRINCE2? 
a) Positive outcomes that were not anticipated 
b) Neutral outcomes that have no impact 
c) Outcomes that are perceived as negative by one or more stakeholders 
d) Benefits that are difficult to measure 

8. Which of the following is NOT considered an output in PRINCE2? 
a) Tangible deliverables 
b) Intangible deliverables 
c) Specialist products 
d) Realised benefits 

9. What is the primary difference between an outcome and a benefit? 
a) Outcomes are always tangible, while benefits are intangible 
b) Benefits are measurable improvements resulting from outcomes 
c) Outcomes occur after benefits are realised 
d) There is no difference; the terms are interchangeable 

10. Which of the following best describes a capability in PRINCE2? 
a) The skills of the project team 
b) The completed set of project outputs required to deliver an outcome 
c) The ability to measure benefits 
d) The overall project budget 

11. What term does PRINCE2 use for the initial justification of a project? 
a) Strategic outline case 
b) Outline business case 
c) Full business case 
d) Project mandate 

12. When is the full business case typically developed in PRINCE2? 
a) During the starting up a project process 
b) During the initiating a project process 
c) At the end of the final stage 
d) Only after the project is completed 

13. How does the business case evolve from the project mandate to the project brief? 
a) The project mandate becomes the outline business case in the project brief 
b) The project brief replaces the need for a business case 
c) The project mandate and project brief are unrelated to the business case 
d) The project brief becomes the project mandate 

14. When should the business case be reviewed and updated according to PRINCE2? 
a) Only at the beginning and end of the project 
b) At every team meeting 
c) At the end of each stage and in response to significant events 
d) Only when requested by the project sponsor 

15. What happens to the version of the project initiation documentation used to gain authorisation for the project? 
a) It is discarded after project initiation 
b) It is continuously updated throughout the project 
c) It is preserved as the basis for later performance assessment 
d) It is only used for audit purposes 

16. Which of the following is NOT typically included in a PRINCE2 business case? 
a) Reasons for the project 
b) Business options considered 
c) Expected benefits and dis-benefits 
d) Detailed technical specifications of all products 

17. What does PRINCE2 recommend regarding the inclusion of costs in the business case? 
a) Only include development costs 
b) Only include operational costs 
c) Include both development and ongoing operational/maintenance costs 
d) Exclude all cost information from the business case 

18. How should benefits be expressed in the business case according to PRINCE2? 
a) Always in financial terms 
b) Only in qualitative terms 
c) In measurable terms, which may be financial or non-financial 
d) Benefits should not be included in the business case 

19. What is the purpose of including major risks in the business case? 
a) To demonstrate that all risks can be eliminated 
b) To show that the project is risk-free 
c) To summarise key threats and opportunities with their likely impacts and responses 
d) To provide a detailed risk register 

20. Which of the following is true about the investment appraisal in a PRINCE2 business case? 
a) It focuses solely on financial returns 
b) It compares aggregated benefits and dis-benefits with costs to define project value 
c) It is optional for most projects 
d) It only considers short-term benefits 

21. Which of the following is NOT a management product associated with the business case practice? 
a) Business case 
b) Benefits management approach 
c) Sustainability management approach 
d) Risk management approach 

22. What is the purpose of the benefits management approach in PRINCE2? 
a) To list all possible benefits of the project 
b) To replace the need for a business case 
c) To define actions and reviews to ensure project outcomes are achieved and benefits realised 
d) To focus solely on financial benefits 

23. Which management product includes the project management team structure and role descriptions? 
a) Business case 
b) Project initiation documentation 
c) Benefits management approach 
d) Sustainability management approach 

24. What does the sustainability management approach primarily focus on? 
a) Financial sustainability of the project 
b) Environmental impact of the project 
c) Actions, reviews, and controls to achieve sustainability performance targets 
d) Sustaining the project team's motivation 

25. Who is typically accountable for the benefits management approach after the project closes? 
a) Project manager 
b) Senior supplier 
c) Project executive 
d) Business layer 

26. How does the business case practice support the principle of "ensure continued business justification"? 
a) By focusing solely on initial project approval 
b) By creating and maintaining a business case throughout the project lifecycle 
c) By ignoring changes in the business environment 
d) By delegating all decisions to the project board 

27. How does the "learn from experience" principle apply to the business case practice? 
a) It doesn't apply to the business case practice 
b) By using lessons to inform business justification 
c) By ignoring past project experiences 
d) By focusing only on future potential benefits 

28. How does the business case practice support the "manage by stages" principle? 
a) By reviewing the business case only at project closure 
b) By ignoring stage boundaries 
c) By ensuring decisions made at stage boundaries are checked for business justification 
d) By creating a new business case for each stage 

29. How does the "focus on products" principle relate to the business case practice? 
a) It has no relation to the business case practice 
b) By ensuring products can lead to required outcomes and benefits 
c) By focusing solely on the production process 
d) By ignoring the link between products and benefits 

30. How should the business case practice be tailored according to PRINCE2 principles? 
a) It should never be tailored 
b) By using the same approach for all projects regardless of size or complexity 
c) By ensuring the formality and level of control are appropriate for the project's context 
d) By always using the most complex approach possible 
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