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PRINCE2 Foundation Module 5 Quiz – Starting Up a Project

1. How many processes are there in PRINCE2? 
a) 5 
b) 6 
c) 7 
d) 8

2. Which PRINCE2 process is considered a governance process that runs from the start of the project until its closure? 
a) Starting up a project 
b) Directing a project 
c) Initiating a project 
d) Controlling a stage

3. Which process is triggered by the project mandate? 
a) Starting up a project 
b) Directing a project 
c) Initiating a project 
d) Managing product delivery

4. What is the primary purpose of the Starting Up a Project process? 
a) To create a detailed project plan 
b) To ensure the prerequisites for initiating a project are established 
c) To secure funding for the project 
d) To complete the project initiation document

5. The Starting Up a Project process aims to answer which key question? 
a) How much will the project cost? 
b) Who will be on the project team? 
c) Do we have a viable and worthwhile project? 
d) What are the project's deliverables?

6. Which of the following best describes the purpose of Starting Up a Project in relation to project initiation? 
a) It provides a full analysis of the project's viability 
b) It creates a detailed project plan 
c) It does the minimum necessary to decide whether it is worthwhile to initiate the project 
d) It secures all necessary resources for the project

7. What is the main aim of the Starting Up a Project process in terms of preventing project failure? 
a) To ensure all risks are identified and mitigated 
b) To prevent poorly conceived projects from being initiated 
c) To secure full funding for the project 
d) To create a comprehensive stakeholder engagement plan

8. In relation to the project mandate, what is a key purpose of the Starting Up a Project process? 
a) To create the project mandate 
b) To ignore the project mandate 
c) To refine the information in the project mandate 
d) To replace the project mandate with a new document

9. Which of the following is NOT an objective of the Starting Up a Project process? 
a) Ensure there is a business justification for initiating the project 
b) Ensure sufficient information is available to define and confirm the scope of the project 
c) Complete the full business case for the project 
d) Ensure the work required for the initiation stage is planned

10. What document is prepared during Starting Up a Project to capture the scope of the project? 
a) Project Initiation Document 
b) Project Brief 
c) Business Case 
d) Project Plan

11. Which of the following is an objective of Starting Up a Project in relation to project approaches? 
a) To implement all project approaches 
b) To evaluate alternative approaches and agree on the chosen project approach 
c) To create detailed plans for all project approaches 
d) To postpone decisions on project approaches until initiation

12. What is the objective of Starting Up a Project in relation to the project management team? 
a) To complete all project work 
b) To appoint individuals who will undertake the work in the initiation stage 
c) To hire all project team members 
d) To create a detailed organisational structure

13. Which of the following is an objective of Starting Up a Project in relation to planning? 
a) To create a detailed project plan 
b) To plan the work required for the initiation stage 
c) To complete all project planning activities 
d) To create plans for all project stages

14. What triggers the Starting Up a Project process? 
a) The project initiation document 
b) The project mandate 
c) The business case 
d) The project brief

15. What is the main output of the Starting Up a Project process? 
a) Project Initiation Document 
b) Project Brief 
c) Detailed Project Plan 
d) Risk Register

16. In the context of PRINCE2, where does the Starting Up a Project process occur? 
a) Pre-project 
b) Initiation stage 
c) First delivery stage 
d) Throughout the project

17. Who is typically appointed during the Starting Up a Project process? 
a) Team managers 
b) Project assurance 
c) Executive and Project Manager 
d) All project team members

18. What happens after the Starting Up a Project process is completed? 
a) The project is closed 
b) The project moves directly into the first delivery stage 
c) The project board decides whether to authorise initiation 
d) The full business case is completed
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