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PRINCE2 Foundation Module 4 Quiz – Organising

1. Which of the following is NOT one of the three principal project interests in PRINCE2? 
A) Business 
B) User 
C) Supplier 
D) Stakeholder

2. In PRINCE2, who typically represents the user interest on the project board? 
A) Project Executive 
B) Senior User 
C) Senior Supplier 
D) Project Manager

3. Which project interest is primarily concerned with the project's value for money and continuous business justification? 
A) User 
B) Supplier 
C) Business 
D) Stakeholder

4. In a PRINCE2 project, who is responsible for confirming that the products required can be delivered within expected costs and are viable? 
A) Senior User 
B) Senior Supplier 
C) Project Executive 
D) Project Manager

5. Which of the following statements about the three principal project interests is FALSE? 
A) They are represented on the project board 
B) They can never be combined into a single role 
C) They ensure that all primary interests impacting the project are represented 
D) They include business, user, and supplier interests

6. Which organisational level in PRINCE2 is responsible for providing the project mandate? 
A) Directing layer 
B) Managing layer 
C) Delivering layer 
D) Commissioning or business layer

7. At which organisational level does the project board operate? 
A) Commissioning layer 
B) Directing layer 
C) Managing layer 
D) Delivering layer

8. Which organisational level is responsible for the day-to-day management of the project within the constraints established by the project board? 
A) Commissioning layer 
B) Directing layer 
C) Managing layer 
D) Delivering layer

9. In PRINCE2, which organisational level is responsible for determining whether to authorise any potential breach of a project-level tolerance? 
A) Commissioning layer 
B) Directing layer 
C) Managing layer 
D) Delivering layer

10. Which of the following is NOT a responsibility of the Delivering layer in PRINCE2? 
A) Day-to-day management of their element of the project 
B) Decision-making within constraints established by the project manager 
C) Co-creating with other team members 
D) Defining project-level tolerances

11. Which role in PRINCE2 is accountable for the success of the project and has the authority to direct the project within the remit set by the business? 
A) Project Manager 
B) Team Manager 
C) Project Board 
D) Senior User

12. In PRINCE2, who is responsible for the day-to-day management of the project within the constraints set by the Project Board? 
A) Senior Supplier 
B) Project Manager 
C) Team Manager 
D) Project Support

13. Which role is responsible for the quality of products delivered by the supplier and for the technical integrity of the project? 
A) Senior User 
B) Project Executive 
C) Senior Supplier 
D) Project Assurance

14. Who is responsible for managing team members and ensuring the well-being of their team in a PRINCE2 project? 
A) Project Manager 
B) Team Manager 
C) Senior User 
D) Project Support

15. Which role in PRINCE2 is responsible for maintaining baseline and change control for the business case, benefits management approach, and sustainability management approach? 
A) Project Manager 
B) Project Assurance 
C) Project Support 
D) Team Manager

16. In PRINCE2, what term is used to cover all the people required to allocate their time to the project? 
A) Project Board 
B) Project Team 
C) Project Management Team 
D) Project Ecosystem

17. Which of the following is NOT a characteristic of a successful project management team in PRINCE2? 
A) Represents business, user, and supplier interests 
B) Has responsibilities defined at each level 
C) Has a fixed structure that cannot be changed throughout the project 
D) Establishes an effective approach to manage communication flow

18. Who is responsible for reviewing project roles throughout the project lifecycle? 
A) Project Executive 
B) Project Manager 
C) Team Manager 
D) Project Board

19. In PRINCE2, which of the following is NOT typically part of the project management team? 
A) Project Board 
B) Project Manager 
C) Team Manager 
D) End Users

20. Which PRINCE2 principle is most closely aligned with the concept of the project management team? 
A) Manage by stages 
B) Focus on products 
C) Define roles, responsibilities, and relationships
D) Learn from experience

21. Which of the following is NOT a typical responsibility of the Project Board in PRINCE2? 
A) Providing overall direction and management of the project 
B) Day-to-day management of the project 
C) Authorising each stage of the project 
D) Ensuring sufficient funding and resources for the project

22. In a PRINCE2 project, who appoints the Project Executive? 
A) Senior User 
B) Senior Supplier 
C) Project Manager 
D) Corporate or programme management

23. Which Project Board role cannot be delegated in PRINCE2? 
A) Senior User 
B) Senior Supplier 
C) Project Executive 
D) Project Assurance

24. In smaller PRINCE2 projects, which of the following role combinations is NOT recommended? 
A) Project Executive and Senior User 
B) Project Executive and Senior Supplier 
C) Senior User and Senior Supplier 
D) Project Executive and Project Manager

25. Which of the following is NOT a primary responsibility of the Project Board in PRINCE2? 
A) Approving the project initiation documentation 
B) Authorising project closure 
C) Creating work packages for team managers 
D) Providing ad hoc direction to the Project Manager

26. Which of the following is NOT a typical responsibility of the Project Manager in PRINCE2? 
A) Day-to-day management of the project 
B) Preparing the project initiation documentation 
C) Authorising work packages 
D) Approving the project plan

27. In PRINCE2, who is responsible for creating and maintaining the project's risk register? 
A) Project Board 
B) Project Manager 
C) Team Manager 
D) Project Assurance

28. Which of the following is the Project Manager NOT responsible for in terms of the business case? 
A) Developing the business case 
B) Reviewing the impact of issues and risks on the business case 
C) Updating the business case at the end of each stage 
D) Approving changes to the business case

29. Who does the Project Manager report to in a PRINCE2 project? 
A) Team Manager 
B) Project Board 
C) Senior User 
D) Corporate management

30. Which of the following is NOT a responsibility of the Project Manager in relation to project closure? 
A) Preparing the end project report 
B) Handing over the products to the customer 
C) Recommending project closure to the Project Board 
D) Authorising the closure of the project

31. In PRINCE2, who is responsible for creating the Team Plan? 
A) Project Manager 
B) Team Manager 
C) Project Board 
D) Senior Supplier

32. Which of the following is NOT typically a responsibility of the Team Manager in PRINCE2? 
A) Managing team members 
B) Implementing communication management procedures 
C) Authorising work packages 
D) Advising on choice of team members

33. To whom does the Team Manager typically report in a PRINCE2 project? 
A) Project Board 
B) Senior Supplier 
C) Project Manager 
D) Project Assurance

34. Which of the following best describes the Team Manager's role in relation to the project's products? 
A) Approving the quality of products 
B) Delivering products according to work package requirements 
C) Defining the quality criteria for products 
D) Authorising changes to product specifications

35. In PRINCE2, what is the Team Manager's primary responsibility regarding project risks? 
A) Maintaining the risk register 
B) Escalating risks to the Project Board 
C) Managing risks within their work package 
D) Defining the project's risk management strategy

36. Which role in PRINCE2 is responsible for providing independent oversight of the project on behalf of key stakeholders? 
A) Project Support 
B) Project Assurance 
C) Change Authority 
D) Project Manager

37. In PRINCE2, who typically performs the Project Support role? 
A) A dedicated team or individual 
B) The Project Manager 
C) The Team Manager 
D) The Senior Supplier

38. Which of the following is NOT a typical responsibility of Project Support in PRINCE2? 
A) Maintaining project files 
B) Establishing and maintaining project controls 
C) Approving changes to the project plan 
D) Administering quality review meetings

39. In PRINCE2, what is the primary purpose of the Change Authority role? 
A) To implement changes to the project 
B) To assess the impact of potential changes 
C) To approve changes within delegated limits 
D) To reject all proposed changes

40. Which of the following roles is responsible for providing specialist knowledge or skills to the project? 
A) Project Assurance 
B) Project Support 
C) Team Manager 
D) Subject Matter Expert

41. According to PRINCE2, which principle is most closely related to defining roles and responsibilities in a project? 
A) Manage by stages 
B) Focus on products 
C) Define roles, responsibilities, and relationships
D) Learn from experience

42. In PRINCE2, what is the primary purpose of defining roles, responsibilities, and relationships? 
A) To create a hierarchical structure 
B) To ensure everyone knows what they are expected to do and what to expect from others 
C) To limit communication between team members 
D) To increase the workload of the Project Manager

43. Which of the following statements about roles, responsibilities, and relationships in PRINCE2 is FALSE? 
A) Roles can be combined or shared 
B) Responsibilities must always be allocated 
C) Roles and responsibilities should be reviewed throughout the project
D) Each role must be assigned to a different individual

44. In PRINCE2, who is responsible for defining the roles, responsibilities, and relationships within the project management team? 
A) The Project Manager 
B) The Project Board 
C) The Team Manager 
D) Corporate or programme management

45. Which PRINCE2 management product typically contains the detailed descriptions of roles and responsibilities? 
A) Project Brief 
B) Project Initiation Documentation 
C) Stage Plan 
D) Work Package

46. What is the primary purpose of a Work Breakdown Structure (WBS) in PRINCE2? 
A) To define the organisational hierarchy 
B) To break down the project's products into manageable components 
C) To allocate resources to project activities 
D) To schedule project activities

47. In PRINCE2, who is typically responsible for creating the initial Work Breakdown Structure? 
A) Project Board 
B) Project Manager 
C) Team Manager 
D) Senior Supplier

48. Which of the following is NOT a characteristic of a well-designed Work Breakdown Structure in PRINCE2? 
A) It is product-based 
B) It includes all project management activities 
C) It is created using a top-down approach 
D) It specifies the exact sequence of activities

49. In PRINCE2, how does the Work Breakdown Structure relate to the product breakdown structure? 
A) They are the same thing 
B) The WBS is derived from the product breakdown structure 
C) The product breakdown structure is derived from the WBS 
D) They are completely unrelated

50. Which of the following statements about the Work Breakdown Structure in PRINCE2 is FALSE? 
A) It helps in estimating costs and timescales 
B) It forms the basis for the project and stage plans 
C) It defines the reporting structure for the project 
D) It aids in identifying and managing dependencies between products

51. What is the primary focus of the PRINCE2 technique for organising? 
A) Creating a hierarchical management structure 
B) Defining project roles, responsibilities, and relationships 
C) Scheduling project activities 
D) Allocating resources to tasks

52. Which of the following is NOT a step in the PRINCE2 technique for organising? 
A) Designing the project management team structure 
B) Defining role descriptions 
C) Allocating roles to individuals 
D) Creating a detailed project schedule

53. In the PRINCE2 technique for organising, what is the purpose of the project management team structure? 
A) To show the reporting lines between roles 
B) To define the skills required for each role 
C) To allocate individuals to roles 
D) To schedule project activities

54. According to the PRINCE2 technique for organising, which of the following should be included in a role description? 
A) The individual's personal career goals 
B) The role's responsibilities and level of authority 
C) The role's daily schedule 
D) The role's salary and benefits package

55. In the PRINCE2 technique for organising, what is the purpose of allocating roles to individuals? 
A) To create a fair workload distribution 
B) To match roles to individuals' skills and availability 
C) To ensure every team member has the same number of roles 
D) To create a competitive environment within the team

56. Which of the following management products is NOT specifically related to the organising practice in PRINCE2? 
A) Project management team structure 
B) Role descriptions 
C) Commercial management approach 
D) Risk management strategy

57. What is the purpose of the commercial management approach in PRINCE2? 
A) To define the project's budget 
B) To describe procedures for securing and maintaining commercial agreements 
C) To outline the project's marketing strategy 
D) To define the project's organisational structure

58. In PRINCE2, where are the project management team structure, role descriptions, and commercial management approach typically documented? 
A) Project Brief 
B) Project Initiation Documentation 
C) Stage Plan 
D) Work Package

59. Which of the following is NOT typically included in the project management team structure? 
A) Reporting lines between roles 
B) Names of individuals assigned to roles 
C) Relationships between roles 
D) Detailed job descriptions for each role

60. What is the primary purpose of role descriptions in PRINCE2? 
A) To provide a detailed curriculum vitae for each team member 
B) To outline the responsibilities and authority of each role in the project 
C) To define the salary and benefits for each role 
D) To schedule the working hours for each team member

61. Which PRINCE2 principle is achieved by "assigning someone from the business to the project executive role who represents the business viewpoint and has sufficient authority and availability to fulfil the role and be accountable for the project"?
a) Learn from experience 
b) Ensure continued business justification 
c) Define roles, responsibilities, and relationships
d) Manage by stages

62. The "Learn from experience" principle in the Organising Practice is achieved by:
a) Developing an explicit project management team structure 
b) Empowering those best placed to make decisions 
c) Using lessons to inform the project management team structure, work breakdown structure, and a healthy project ecosystem 
d) Assessing and adapting the project management team structure at stage boundaries

63. Which principle results in "no duplication of or gap in responsibilities; there are positive relationships across the project ecosystem and between the project and those impacted by the project"?
a) Manage by exception 
b) Focus on products 
c) Tailor to suit the project 
d) Define roles, responsibilities and relationships

64. The "Manage by stages" principle in the Organising Practice is achieved by:
a) Empowering those best placed to make decisions 
b) Assessing and adapting the project management team structure, role descriptions, commercial management approach, communication management approach, and change management approach at stage boundaries 
c) Ensuring those who will use the project product are represented on the project management team 
d) Creating a project management team that is appropriate to the needs of the project

65. Which principle is achieved by "creating a project management team that is appropriate to the needs of the project and the capability of the organisations and people involved"?
a) Tailor to suit the project 
b) Focus on products 
c) Manage by exception 
d) Learn from experience
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