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PRINCE2 Foundation Module 3 Quiz – People

1. In PRINCE2, what does the term 'project ecosystem' refer to? 
A) The environmental impact of the project 
B) The technological infrastructure of the project 
C) The elements of the business involved in or directly impacted by the project and the associated users and suppliers 
D) The financial resources allocated to the project 

2. How does PRINCE2 view the relationship between the organisational ecosystem and the project ecosystem? 
A) They are completely separate and should not interact 
B) The project ecosystem is always a subset of the organisational ecosystem 
C) They are interconnected, with potential overlap and crossover of relationships 
D) The organisational ecosystem is always a subset of the project ecosystem 

3. According to PRINCE2, why is it important to consider both the organisational and project ecosystems? 
A) To ensure the project doesn't exceed its budget 
B) To manage the complex network of relationships and interactions that affect the project 
C) To determine the project's timeline 
D) To select the appropriate technology for the project 

4. In PRINCE2, how should decisions be made within the project ecosystem? 
A) Always by the project manager alone 
B) Only by external consultants 
C) Close to where the relevant knowledge resides, with escalation only when necessary 
D) Always at the highest level of the organisation 

5. What does PRINCE2 say about the composition of project teams in relation to the organisational ecosystem? 
A) Project teams should only consist of members from within the organisation 
B) Project teams should only consist of external consultants 
C) Project teams often combine a unique set of people from across business, user, and supplier communities 
D) Project teams should mirror the existing organisational structure exactly 

6. Which of the following is NOT one of the three people-focused activities central to PRINCE2? 
A) Leading successful change 
B) Leading successful teams 
C) Communication 
D) Financial management 

7. How does PRINCE2 integrate people-focused activities into the method? 
A) As a separate, standalone element 
B) As central activities that influence all aspects of project management 
C) Only in the initial planning stage 
D) Only in the project closure stage 

8. According to PRINCE2, why are people central to the method? 
A) Because people are the only resource needed in a project 
B) Because people are easier to manage than other project elements 
C) Because the success of a project depends on the capabilities of the project team and the strength of relationships 
D) Because people are always the most expensive resource in a project 

9. How does the 'people are central' concept relate to PRINCE2 principles? 
A) It contradicts the PRINCE2 principles 
B) It is unrelated to the PRINCE2 principles 
C) It is embodied in the principle of defined roles, responsibilities, and relationships 
D) It replaces the PRINCE2 principles in people-focused projects 

10. In PRINCE2, how should the 'people are central' concept be applied throughout the project lifecycle? 
A) Only during the initiation stage 
B) Only when dealing with stakeholders 
C) Continuously, influencing all aspects of project management 
D) Only when resolving conflicts 

11. What is the primary purpose of the change management approach in PRINCE2? 
A) To prevent any changes from occurring in the project 
B) To establish the target organisational state and the means to transition from the current state 
C) To manage changes to the project budget 
D) To handle personnel changes in the project team 

12. In PRINCE2, where is the change management approach typically documented? 
A) In a separate, standalone document 
B) In the project initiation documentation 
C) In the business case 
D) In the project plan 

13. Which of the following is NOT typically included in the change management approach? 
A) Description of current, interim, and target states 
B) Enabling activities before, during, and after transition 
C) Detailed technical specifications of project deliverables 
D) Resources for enabling activities 

14. According to PRINCE2, why is it important to consider the organisational ecosystem when leading change? 
A) To ensure the project stays within budget 
B) To manage the impact of the change on various parts of the organisation 
C) To determine the project timeline 
D) To select the appropriate technology for the project 

15. In PRINCE2, how should the change management approach be used throughout the project? 
A) It should be created at the start of the project and never modified 
B) It should be regularly reviewed and updated as the project progresses 
C) It should only be used during the project closure stage 
D) It should be kept confidential and only accessed by the project manager 

16. How does PRINCE2 define project culture? 
A) The social activities organised for the project team 
B) The dress code for project team members 
C) The shared values, attitudes, and behaviours that characterise the project environment 
D) The hierarchical structure of the project team 

17. According to PRINCE2, how should project culture be established? 
A) By strictly enforcing rules and procedures 
B) By allowing it to develop naturally without intervention 
C) Through active leadership and alignment with organisational culture 
D) By copying the culture of previous successful projects 

18. How does PRINCE2 suggest managing cultural differences in a project? 
A) By ignoring cultural differences and treating everyone the same 
B) By segregating team members based on their cultural background 
C) By developing cultural intelligence and adapting leadership styles 
D) By only selecting team members from similar cultural backgrounds 

19. What is one of the main challenges in leading project teams according to PRINCE2? 
A) Teams always have the same structure in every project 
B) Project teams often work across organisational boundaries with multiple reporting lines 
C) Project teams should always be led by external consultants 
D) Project teams should never include members from different organisations 

20. How does PRINCE2 suggest dealing with the challenge of team members having multiple reporting lines? 
A) By ignoring the other reporting lines and focusing only on the project hierarchy 
B) By requiring team members to leave their permanent roles entirely 
C) By clearly defining roles, responsibilities, and authorities within the project context 
D) By avoiding the use of matrix management structures in projects 

21. According to PRINCE2, what is the relationship between formal authority and actual power in a project? 
A) They are always identical 
B) Formal authority always overrides any informal power structures 
C) The actual power structure that emerges may not always reflect what has been formally agreed 
D) Informal power structures should be ignored in favour of formal authority 

22. How does PRINCE2 suggest managing team members who are assigned to multiple projects? 
A) By requiring them to work exclusively on one project at a time 
B) By ignoring their commitments to other projects 
C) By clearly defining their responsibilities and time commitments across all projects 
D) By avoiding the use of shared resources in projects 

23. What does PRINCE2 say about the project manager's role in leading successful teams? 
A) The project manager should make all decisions without team input 
B) The project manager's formal authority is always sufficient to lead the team effectively 
C) The project manager needs to balance formal authority with influence and negotiation skills 
D) The project manager should avoid direct involvement in team leadership 

24. According to PRINCE2, what is the primary consideration when building an effective project team? 
A) Selecting team members based solely on their technical skills 
B) Ensuring all team members have the same cultural background 
C) Creating a diverse set of capabilities, competencies, and perspectives that match project requirements 
D) Hiring only external consultants to work on the project 

25. How does PRINCE2 suggest addressing gaps in team capabilities? 
A) By always hiring new team members to fill the gaps 
B) By ignoring the gaps and proceeding with the available team 
C) By identifying gaps and establishing mitigations, such as training or shifting responsibilities 
D) By reducing the project scope to match the team's capabilities 

26. What does PRINCE2 say about the performance of individuals with similar technical capabilities? 
A) They will always perform identically in any role or context 
B) Their performance may vary depending on the context, environment, or team dynamics 
C) Technical capabilities are the only factor that determines performance 
D) Performance variations should be ignored when building teams 

27. How does PRINCE2 suggest accelerating team building in a project? 
A) By avoiding any team-building activities to save time 
B) By using structured exercises focusing on self-awareness, self-management, and understanding others' perspectives 
C) By enforcing strict hierarchical structures from the start 
D) By keeping team members isolated to focus on individual tasks 

28. What does PRINCE2 say about psychological safety in project teams? 
A) It's not important for project success 
B) It should only be considered for senior team members 
C) All team members are responsible for creating psychological safety through their interactions 
D) Psychological safety is solely the responsibility of the project manager 

29. According to PRINCE2, what is a key challenge in bringing project teams together? 
A) Teams are always co-located, making collaboration easy 
B) Virtual teams are not allowed in PRINCE2 projects 
C) Teams often include members from different locations, organisations, and time zones 
D) Team members should always work independently to maximise efficiency 

30. How does PRINCE2 suggest managing virtual teams? 
A) By avoiding virtual teams altogether 
B) By using appropriate technology and establishing clear communication protocols 
C) By requiring all team members to relocate to a single location 
D) By limiting project work to co-located team members only 

31. What does PRINCE2 say about the importance of face-to-face interactions in project teams? 
A) Face-to-face interactions are unnecessary in modern projects 
B) Face-to-face interactions should be the only form of communication 
C) Face-to-face interactions are valuable for building relationships and should be facilitated when possible 
D) Face-to-face interactions are only important for senior management 

32. How does PRINCE2 suggest handling cultural differences in diverse project teams? 
A) By ignoring cultural differences to treat everyone equally 
B) By segregating team members based on their cultural background 
C) By developing cultural intelligence and adapting communication styles 
D) By only selecting team members from similar cultural backgrounds 

33. What role does PRINCE2 assign to team leaders in bringing the team together? 
A) Team leaders should focus solely on task allocation 
B) Team leaders are responsible for creating an environment that fosters collaboration and trust 
C) Team leaders should avoid involvement in team dynamics 
D) Team leaders should enforce strict hierarchical structures 

34. In PRINCE2, where is the communication management approach typically documented? 
A) In a separate, standalone document 
B) In the project initiation documentation 
C) In the business case 
D) In the project plan 

35. What is the primary purpose of the communication management approach in PRINCE2? 
A) To restrict the flow of information within the project 
B) To establish how the project management team will receive, generate, disseminate, and store project information 
C) To determine the project's marketing strategy 
D) To manage conflicts within the project team 

36. According to PRINCE2, how should the communication management approach be developed? 
A) By the project manager alone, without input from others 
B) By copying the approach from a previous project without modification 
C) By considering the needs of different stakeholders and the project's specific context 
D) By following a standardised template that applies to all projects 

37. How does PRINCE2 suggest handling communication with external stakeholders? 
A) By avoiding communication with external stakeholders 
B) By using the same communication methods for all stakeholders 
C) By tailoring communication methods to suit different stakeholder groups 
D) By delegating all external communication to the project sponsor 

38. What does PRINCE2 say about the review and update of the communication management approach? 
A) It should be created at the start of the project and never modified 
B) It should be regularly reviewed and updated as the project progresses 
C) It should only be updated at the end of each stage 
D) It should be kept confidential and only accessed by the project manager 
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