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PRINCE2 Foundation Module 15 Quiz – Directing a Project

1. What is the primary purpose of the directing a project process in PRINCE2? 
A) To manage day-to-day project activities 
B) To enable the project board to be accountable for the project's success 
C) To create detailed project plans 
D) To execute project deliverables 

2. Which aspect is NOT a key part of the purpose of directing a project? 
A) Making key decisions 
B) Exercising overall control 
C) Delegating day-to-day management 
D) Performing quality checks on deliverables 

3. The directing a project process serves to: 
A) Replace the need for a project manager 
B) Provide a link between the project and corporate management 
C) Eliminate all project risks 
D) Guarantee project success 

4. In PRINCE2, the purpose of directing a project includes: 
A) Micromanaging the project team 
B) Ensuring the project remains viable 
C) Creating detailed work packages 
D) Performing all project reviews 

5. Which statement about the purpose of directing a project is FALSE? 
A) It enables the project board to discharge its responsibilities 
B) It allows for delegation of day-to-day management to the project manager 
C) It requires the project board to be involved in all project decisions 
D) It provides overall control while allowing the project manager autonomy 

6. Which of the following is NOT an objective of the directing a project process? 
A) Ensuring there is authority to initiate the project 
B) Providing day-to-day direction to the project manager 
C) Ensuring the project remains viable 
D) Ensuring there is authority to deliver the project product 

7. An objective of the directing a project process is to ensure: 
A) All project risks are eliminated 
B) The business layer has a connection to the project 
C) The project manager makes all decisions independently 
D) All benefits are realised before project closure 

8. Which objective focuses on ensuring the project continues to have a valid business justification? 
A) Ensuring there is authority to initiate the project 
B) Ensuring the project remains viable 
C) Providing day-to-day management 
D) Ensuring all planned products are delivered 

9. The objective of "ensuring plans for realising the post-project benefits are managed and reviewed" in the directing a project process involves: 
A) Guaranteeing all benefits are realised during the project 
B) Transferring benefit responsibility to operations immediately 
C) Overseeing benefit planning beyond project closure 
D) Ignoring benefits that can't be realised during the project 

10. Which statement about the objectives of directing a project is FALSE? 
A) They include ensuring authority to close the project 
B) They involve providing appropriate management direction throughout the project 
C) They require the project board to make all project decisions 
D) They ensure the business layer has a connection to the project 

11. In PRINCE2, the project board is responsible for: 
A) Day-to-day project management 
B) Creating detailed project plans 
C) Overall direction and management of the project 
D) Executing project deliverables 

12. Which of the following is NOT typically a member of the project board? 
A) Executive 
B) Senior User 
C) Senior Supplier 
D) Project Manager 

13. The project board's management is characterised by: 
A) Constant involvement in project activities 
B) Management by exception 
C) Weekly status meetings 
D) Direct supervision of team members 

14. In PRINCE2, the project board's authority comes from: 
A) The project manager 
B) The corporate or programme management 
C) The team managers 
D) The users 

15. Which statement about the project board is FALSE? 
A) It is accountable for the success or failure of the project 
B) It has the authority to direct the project manager 
C) It must resolve all conflicts within the project team 
D) It approves all major plans for the project 

16. The directing a project process spans: 
A) Only the initiation stage 
B) From project initiation to the final stage 
C) From pre-project to project closure 
D) Only the delivery stages 

17. Which process does the directing a project process NOT directly interact with? 
A) Starting up a project 
B) Initiating a project 
C) Managing product delivery 
D) Closing a project 

18. In the context of directing a project, what does PRINCE2 mean by "giving ad hoc direction"? 
A) Providing day-to-day instructions to the project manager 
B) Responding to requests for advice from the project manager 
C) Making all decisions for the project 
D) Directly managing project team members 

19. According to PRINCE2, when should the project board meet? 
A) Weekly, regardless of project status 
B) Only at stage boundaries 
C) At major decision points and as required by exception 
D) Daily to ensure close project monitoring 

20. Which statement about the overview of directing a project is FALSE? 
A) It involves authorising project initiation 
B) It includes authorising the project 
C) It requires the project board to review all work packages 
D) It involves authorising a stage or exception plan 

21. Which of the following is NOT one of the main activities in the directing a project process? 
A) Authorise initiation 
B) Authorise the project 
C) Create detailed project plans 
D) Authorise project closure 

22. In the "authorise initiation" activity, what is the project board NOT required to do? 
A) Review the project brief 
B) Approve the initiation stage plan 
C) Commit resources for the initiation stage 
D) Approve the project plan 

23. During the "give ad hoc direction" activity, what should the project board do if faced with a request that exceeds its delegated authority? 
A) Automatically approve the request 
B) Reject the request outright 
C) Refer the request to corporate or programme management 
D) Delegate the decision to the project manager 

24. In the "authorise project closure" activity, what is the primary purpose of reviewing the end project report? 
A) To assign blame for any project failures 
B) To justify additional resources for future projects 
C) To assess the project's performance and success 
D) To plan for immediate follow-on projects 

25. Which activity in directing a project involves confirming that the project management team is suitable and in place? 
A) Authorise initiation 
B) Authorise the project 
C) Give ad hoc direction 
D) Authorise a stage or exception plan 

26. How does the "manage by exception" principle apply to the directing a project process? 
A) The project board makes all project decisions 
B) The project board sets tolerances for the project manager 
C) The project manager reports to the board daily 
D) The project board manages all exceptions personally 

27. How is the "focus on products" principle applied in directing a project? 
A) The project board creates all product descriptions 
B) The project board approves the project product description 
C) The project board personally reviews all products 
D) The project board ignores products and focuses only on timelines 

28. How does the "tailor to suit the project" principle apply to the directing a project process? 
A) It doesn't apply to this process 
B) The project board decides how to tailor all processes 
C) The level of formality and frequency of board activities can be tailored 
D) Tailoring is only applied to team-level activities 

29. How is the "learn from experience" principle applied in directing a project? 
A) The project board conducts all lesson identification 
B) Lessons are only applied at project closure 
C) The project board ensures lessons are sought and applied throughout the project 
D) Learning is not relevant to the project board's activities 

30. How does the "defined roles, responsibilities, and relationships" principle manifest in the directing a project process? 
A) The project board takes on all project roles 
B) Roles, responsibilities, and relationships of the project board are clearly defined 
C) The project board assigns all project roles 
D) Roles are flexible and change frequently 

31. Which management product is NOT typically reviewed or approved by the project board during the directing a project process? 
A) Project Brief 
B) Project Initiation Documentation 
C) Checkpoint Report 
D) End Stage Report 

32. When authorising project closure, which management product does the project board review to assess the project's performance? 
A) Daily Log 
B) Lessons Report 
C) End Project Report 
D) Work Package 

33. Which management product is used to set tolerances for the project manager when authorising a stage? 
A) Project Plan 
B) Stage Plan 
C) Team Plan 
D) Exception Plan 

34. When giving ad hoc direction, which management product might the project board consult to understand current risks? 
A) Issue Register 
B) Quality Register 
C) Risk Register 
D) Configuration Item Records 

35. Which management product is NOT typically created or updated as part of the directing a project process? 
A) Benefits Management Approach 
B) Communication Management Approach 
C) Quality Management Approach 
D) Work Package 
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