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PRINCE2 Foundation Module 14 Quiz – Closing a Project

1. What is the primary purpose of the closing a project process in PRINCE2? 
A) To distribute project resources to other projects 
B) To provide a fixed point at which acceptance of the project product is confirmed 
C) To evaluate the performance of the project team 
D) To plan for future projects 

2. Which of the following is NOT a key aspect of the purpose of closing a project? 
A) Confirming achievement of project objectives 
B) Ensuring orderly closure in case of premature termination 
C) Initiating new project phases 
D) Recognising that approved changes to objectives have been achieved 

3. The closing a project process serves to: 
A) Extend the project timeline indefinitely 
B) Transfer ongoing product support to operations 
C) Initiate a new project immediately 
D) Delay the handover of project products 

4. In PRINCE2, the purpose of closing a project includes: 
A) Ensuring all project work is complete before closure 
B) Guaranteeing all benefits have been realised 
C) Providing a point to confirm user acceptance of the project product 
D) Extending the project to capture additional benefits 

5. Which statement about the purpose of closing a project is FALSE? 
A) It provides a fixed point to confirm project product acceptance 
B) It ensures the project isn't simply abandoned 
C) It confirms that objectives or approved changes have been achieved 
D) It guarantees that all planned benefits have been realised 

6. Which of the following is NOT an objective of the closing a project process? 
A) Checking user acceptance of the project product 
B) Ensuring the business can support the products when the project is closed 
C) Guaranteeing all risks have been eliminated 
D) Reviewing the performance of the project against its baselines 

7. An objective of the closing a project process is to: 
A) Initiate follow-on projects 
B) Assess realised benefits and update the benefits management approach 
C) Extend project timelines to capture additional benefits 
D) Reassign project team members to new roles 

8. Which objective focuses on ensuring the project doesn't end abruptly without proper procedures? 
A) Checking user acceptance 
B) Reviewing project performance 
C) Assessing realised benefits 
D) Ensuring the project is closed in an orderly way 

9. The objective of "ensuring provision has been made to address all open issues and risks" in the closing a project process involves: 
A) Resolving all issues and eliminating all risks before closure 
B) Transferring all unresolved issues and risks to operations 
C) Making follow-on action recommendations 
D) Ignoring minor issues and risks 

10. Which statement about the objectives of closing a project is FALSE? 
A) They include reviewing project performance against baselines 
B) They involve checking user acceptance of the project product 
C) They require all benefits to be fully realised before closure 
D) They ensure the business can support the products after closure 

11. In the PRINCE2 process model, what typically triggers the closing a project process? 
A) Completion of the final planned product 
B) Project end approaching or premature close request 
C) Realisation of all planned benefits 
D) Depletion of project budget 

12. Which process does the closing a project process interact with directly in PRINCE2? 
A) Starting up a project 
B) Initiating a project 
C) Controlling a stage 
D) Managing product delivery 

13. In the context of closing a project, what does PRINCE2 mean by "follow-on action recommendations"? 
A) Suggestions for new projects to be initiated 
B) Actions to be taken after the project closes to ensure ongoing product support or benefit realisation 
C) Performance improvement recommendations for the project team 
D) Recommendations for changes to organisational project management processes 

14. According to PRINCE2, when should closure activities be planned? 
A) At the start of the project 
B) Midway through the project 
C) As part of the stage plan for the final stage 
D) Only when a premature closure is requested 

15. Which statement about the overview of closing a project is FALSE? 
A) It can be triggered by a premature close request 
B) It always involves a single, final handover of all project products 
C) It includes evaluating the project's performance 
D) It requires notifying the business layer of project closure 

16. Which of the following is NOT one of the main activities in the closing a project process? 
A) Prepare planned closure 
B) Confirm project acceptance 
C) Evaluate the project 
D) Initiate follow-on projects 

17. In the "prepare premature closure" activity, what is the project manager NOT required to do? 
A) Update the project log 
B) Determine the status of project products 
C) Agree on means for recovering completed or in-progress products 
D) Automatically discard all incomplete work 

18. During the "confirm project acceptance" activity, what does the project manager need to update regarding benefits? 
A) Confirm all benefits have been realised 
B) Update the benefits management approach for post-project reviews 
C) Cancel any unrealised benefits 
D) Transfer benefit ownership to the project board 

19. In the "evaluate the project" activity, what is the primary purpose of reviewing the original project intent? 
A) To assign blame for any deviations 
B) To justify additional resources for future projects 
C) To assess how successful the project has been 
D) To plan for immediate follow-on projects 

20. Which activity in closing a project involves briefing the project board with a summary of the project's performance? 
A) Prepare planned closure 
B) Confirm project acceptance 
C) Evaluate the project 
D) Request project closure 
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