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PRINCE2 Foundation Module 13 Quiz – Progress

1. Which of the following is NOT a primary purpose of the progress practice in PRINCE2? 
A) To establish mechanisms to monitor achievements against plans 
B) To provide forecasts for the project's objectives and continued viability 
C) To control any deviations from tolerances 
D) To define the quality criteria for project products 

2. The progress practice in PRINCE2 is crucial for: 
A) Ensuring product quality 
B) Managing stakeholder expectations 
C) Controlling project progress against performance targets 
D) Defining project scope 

3. Which aspect of project performance is LEAST directly monitored through the progress practice? 
A) Time 
B) Cost 
C) Team dynamics 
D) Risk 

4. In PRINCE2, the progress practice is essential for: 
A) Defining project roles, responsibilities, and relationships 
B) Making decisions about the project's continued viability 
C) Creating detailed product descriptions 
D) Managing supplier contracts 

5. The progress practice in PRINCE2 helps to: 
A) Develop the project's business case 
B) Define the project's organisational structure 
C) Control deviations from agreed tolerances through escalation 
D) Establish the project's quality management strategy 

6. In PRINCE2, 'progress' is defined as: 
A) The completion of planned activities 
B) The measure of the achievement of the objectives of a plan 
C) The rate at which project products are delivered 
D) The amount of work completed in a given time period 

7. An 'exception' in PRINCE2 is: 
A) An unexpected risk that has occurred 
B) A situation where it can be forecast that there will be a deviation beyond the tolerance levels 
C) A change request that has been approved 
D) A project issue that requires immediate attention 

8. Which of the following is NOT a correct definition in the context of PRINCE2's progress practice? 
A) Forecast: A prediction of future performance based on historical data and past patterns 
B) Tolerance: The permissible deviation above and below a plan's target 
C) Checkpoint: A formal decision point in the project lifecycle 
D) Event-driven control: A control that takes place when a specific event occurs 

9. In PRINCE2, 'managing by exception' means: 
A) Only addressing issues when they become critical 
B) Delegating all decision-making to the project board 
C) Establishing tolerance levels and only escalating when these are forecast to be exceeded 
D) Focusing solely on high-risk areas of the project 

10. The term 'baseline' in PRINCE2 refers to: 
A) The initial project budget 
B) The approved plans against which progress is measured 
C) The minimum acceptable quality standards 
D) The project's critical path 

11. Which of the following is NOT considered a key aspect of effective progress management in PRINCE2? 
A) Defining management levels and tolerances 
B) Applying event-driven and time-driven controls 
C) Reviewing and reporting progress 
D) Conducting daily team meetings 

12. In PRINCE2, effective progress management includes: 
A) Micromanaging team activities 
B) Escalating all issues to the project board 
C) Forecasting remaining work 
D) Focusing solely on financial metrics 

13. Which of the following is NOT part of the plan-do-check-act cycle in PRINCE2's progress management? 
A) Understand situation 
B) Perform specific steps 
C) Validate results 
D) Assign blame for deviations 

14. Effective progress management in PRINCE2 requires: 
A) Daily status updates from all team members 
B) Weekly meetings with all stakeholders 
C) The use of data and systems in progress management 
D) Constant revision of the project plan 

15. Which of the following is NOT a recommended practice for effective progress management in PRINCE2? 
A) Reviewing progress and lessons 
B) Reporting progress and lessons 
C) Forecasting 
D) Implementing all change requests immediately 

16. Which of the following is NOT one of the seven types of tolerances in PRINCE2? 
A) Benefits 
B) Cost 
C) Resources 
D) Sustainability 

17. In PRINCE2, the tolerance for which aspect is typically expressed as a permissible under-delivery or over-delivery? 
A) Time 
B) Cost 
C) Benefits 
D) Quality 

18. Which tolerance type in PRINCE2 is concerned with the permissible variation of the project solution's scope? 
A) Scope tolerance 
B) Quality tolerance 
C) Risk tolerance 
D) Time tolerance 

19. In PRINCE2, which tolerance type is typically expressed as limits on the aggregated value of threats? 
A) Cost tolerance 
B) Risk tolerance 
C) Scope tolerance 
D) Sustainability tolerance 

20. Which of the following statements about tolerances in PRINCE2 is FALSE? 
A) Time tolerance is expressed as the permissible delay or advancement of the target completion date 
B) Quality tolerance is defined in the project product description's acceptance criteria 
C) Sustainability tolerance is always expressed in financial terms 
D) Cost tolerance is typically expressed as a percentage of the agreed budget 

21. In PRINCE2, which level of management typically sets the overall project tolerances? 
A) Project Manager 
B) Team Manager 
C) Project Board 
D) Corporate or Programme Management 

22. When a stage is forecast to exceed its tolerances, to whom should the Project Manager escalate this information? 
A) Team Manager 
B) Project Board 
C) Corporate Management 
D) Senior User 

23. Which of the following is NOT typically included in a Work Package tolerance in PRINCE2? 
A) Time 
B) Cost 
C) Scope 
D) Benefits 

24. In PRINCE2, who is responsible for setting stage tolerances? 
A) Project Manager 
B) Team Manager 
C) Project Board 
D) Senior Supplier 

25. Which statement about delegating tolerances in PRINCE2 is FALSE? 
A) Project tolerances are set by corporate or programme management 
B) Stage tolerances are set by the project board 
C) Work package tolerances are set by the project manager 
D) Team managers can set their own tolerances within work packages 

26. Which of the following is NOT one of the main types of control in PRINCE2's progress practice? 
A) Time-driven control 
B) Event-driven control 
C) Risk-driven control 
D) Exception-driven control 

27. In PRINCE2, which type of control occurs at predefined periodic intervals? 
A) Event-driven control 
B) Time-driven control 
C) Exception-driven control 
D) Milestone-driven control 

28. Which of the following is an example of an event-driven control in PRINCE2? 
A) Weekly status meetings 
B) Monthly progress reports 
C) End-of-stage assessments 
D) Daily stand-up meetings 

29. In PRINCE2, the difference between monitoring and controlling is: 
A) Monitoring is time-driven, while controlling is event-driven 
B) Monitoring is passive, while controlling involves decision-making 
C) Monitoring is done by the Project Manager, while controlling is done by the Project Board 
D) Monitoring focuses on past performance, while controlling focuses on future performance 

30. Which statement about types of control in PRINCE2 is FALSE? 
A) Time-driven controls help ensure regular oversight of the project 
B) Event-driven controls are more efficient as they occur only when needed 
C) Both time-driven and event-driven controls are used in PRINCE2 projects 
D) Time-driven controls are always more effective than event-driven controls 

31. In PRINCE2, when should lessons be captured? 
A) Only during the end-of-project review 
B) At predefined intervals throughout the project 
C) Continuously throughout the project lifecycle 
D) Only when issues occur 

32. Which of the following is NOT a recommended method for capturing lessons in PRINCE2? 
A) Post-project reviews 
B) Retrospectives 
C) Checkpoint reports 
D) Annual performance evaluations 

33. When analysing a lesson in PRINCE2, which question should be answered LAST? 
A) What did we expect to occur? 
B) What actually happened? 
C) What worked well and why? 
D) What needs to be done differently or repeated? 

34. In PRINCE2, the primary purpose of capturing lessons is to: 
A) Assign blame for project failures 
B) Justify additional project resources 
C) Facilitate learning from experience for future projects 
D) Provide evidence for performance reviews 

35. Which PRINCE2 principle is most closely aligned with the practice of capturing and applying lessons? 
A) Manage by stages 
B) Focus on products 
C) Learn from experience 
D) Tailor to suit the project 

36. Which of the following is NOT a type of report mentioned in PRINCE2's progress practice? 
A) Checkpoint report 
B) Highlight report 
C) Exception report 
D) Performance report 

37. In PRINCE2, which report is used to provide the Project Board with a summary of the stage status? 
A) Checkpoint report 
B) Highlight report 
C) End Stage report 
D) Lessons report 

38. Which log in PRINCE2 is used to record informal issues and observations not captured elsewhere? 
A) Issue log 
B) Risk log 
C) Quality log 
D) Daily log 

39. In PRINCE2, the difference between a formal issue and an informal issue is: 
A) Formal issues are always high priority, while informal issues are low priority 
B) Formal issues are recorded in the issue register, while informal issues may be recorded in the daily log 
C) Formal issues require immediate action, while informal issues can be addressed later 
D) Formal issues are reported to the Project Board, while informal issues are handled by the Project Manager 

40. Which statement about PRINCE2 reports is FALSE? 
A) The frequency of reporting should reflect the level of control required 
B) Reports may take the form of electronic dashboards 
C) PRINCE2 strictly defines the format and content of all project reports 
D) The information in reports should consider the project's monitoring and control requirements 

41. In PRINCE2, forecasting is essential because: 
A) It helps identify responses to project risks 
B) It predicts project outcomes 
C) It ensures overall project success 
D) All of the above 

42. Which of the following is NOT typically considered when forecasting in PRINCE2? 
A) Performance of the project so far 
B) Performance of other projects inside or outside the organisation 
C) Personal preferences of the Project Board members 
D) All seven PRINCE2 performance targets 

43. In PRINCE2, who is primarily responsible for forecasting at the stage level? 
A) Team Manager 
B) Project Manager 
C) Project Board 
D) Senior User 

44. Which PRINCE2 principle is most closely aligned with the practice of forecasting? 
A) Manage by exception 
B) Focus on products 
C) Tailor to suit the project 
D) Learn from experience 

45. In PRINCE2, forecasting should: 
A) Always be based solely on quantitative data 
B) Only consider time and cost factors 
C) Be done at regular intervals and when significant events occur 
D) Be the responsibility of the Project Board 

46. In PRINCE2, when should a Team Manager escalate an issue to the Project Manager? 
A) When any problem occurs in their work package 
B) When the work package is forecast to exceed its tolerances 
C) At the end of each reporting period 
D) When they need additional resources 

47. If a stage is forecast to exceed its tolerances, the Project Manager should: 
A) Immediately close the project 
B) Adjust the tolerances without informing the Project Board 
C) Produce an Exception Report for the Project Board 
D) Wait until the end of the stage to report the issue 

48. In PRINCE2, which statement about escalation is FALSE? 
A) Issues should always be escalated to the highest level of management 
B) Escalation is a key part of the 'manage by exception' principle 
C) The Project Board may request an Exception Plan when tolerances are forecast to be exceeded 
D) Escalation procedures should be defined in the project management approach 

49. When project tolerances are forecast to be exceeded, the Project Board should: 
A) Automatically approve additional resources 
B) Close the project immediately 
C) Refer the matter to corporate or programme management 
D) Reprimand the Project Manager 

50. Which of the following is NOT a possible outcome when the Project Board receives an Exception Report? 
A) Request an Exception Plan 
B) Increase the tolerance 
C) De-scope the project 
D) Automatically approve all recommended actions 

51. In PRINCE2, the use of data and systems in progress management helps to: 
A) Replace the need for project management skills 
B) Automate all decision-making processes 
C) Support progress tracking and decision-making 
D) Eliminate the need for human intervention in projects 

52. Which of the following is NOT mentioned as a benefit of using digital systems for progress management in PRINCE2? 
A) Facilitating communication in distributed teams 
B) Automating administrative tasks 
C) Providing real-time project status updates 
D) Eliminating the need for project planning 

53. In PRINCE2, the digital and data management approach should describe: 
A) Only the hardware requirements for the project 
B) The systems and data to be used for forecasting and reporting 
C) The personal devices allowed for team members 
D) The social media platforms to be used for project communication 

54. Which statement about the use of data in PRINCE2 projects is TRUE? 
A) Only internal project data should be used for decision-making 
B) Data analytics can be used to predict future performance 
C) All project data must be stored in a single centralised system 
D) The use of external data is prohibited in PRINCE2 projects 

55. In PRINCE2, sentiment analysis might be used to understand: 
A) The financial health of the project 
B) The quality of project deliverables 
C) Team performance or stakeholder engagement 
D) The accuracy of project schedules 

56. What is the first step in the PRINCE2 technique for exception management? 
A) Creating an Exception Report 
B) Forecasting a tolerance breach 
C) Requesting an Exception Plan 
D) Escalating to the Project Board 

57. In the PRINCE2 exception management technique, who is responsible for creating the Exception Plan? 
A) Team Manager 
B) Project Manager 
C) Project Board 
D) Senior User 

58. Which of the following is NOT a possible outcome when the Project Board reviews an Exception Plan? 
A) Reject the plan and request amendments 
B) Approve the plan 
C) Reject the plan and direct continuation of the current stage 
D) Automatically increase project tolerances 

59. In PRINCE2, if an Exception Plan is approved, what does it become? 
A) An addendum to the current Stage Plan 
B) The new Stage Plan, replacing the old one 
C) Part of the overall Project Plan 
D) A separate document to be managed alongside the Stage Plan 

60. Which statement about the PRINCE2 exception management technique is FALSE? 
A) It involves six steps from identifying a potential tolerance breach to implementing corrective action 
B) It can be triggered at the work package, stage, or project level 
C) The Project Board always has the final say on how to handle exceptions 
D) It aims to align the end of the new stage with the original stage end if possible 

61. Which PRINCE2 principle is most directly supported by the progress practice? 
A) Manage by exception 
B) Focus on products 
C) Learn from experience 
D) Define roles, responsibilities, and relationships

62. How does the progress practice support the 'ensure continued business justification' principle? 
A) By ensuring all project expenses are justified 
B) By providing forecasts for the project's objectives and continued viability 
C) By focusing solely on delivering project outputs 
D) By mandating regular business case reviews 

63. Which aspect of the progress practice LEAST supports the 'learn from experience' principle? 
A) Capturing lessons throughout the project 
B) Using historical data for forecasting 
C) Conducting progress reviews 
D) Escalating issues to higher management 

64. How does the 'manage by stages' principle influence the progress practice? 
A) It requires progress to be reported only at stage boundaries 
B) It eliminates the need for time-driven controls 
C) It allows for more frequent and focused progress control 
D) It mandates that all stages must be of equal duration 

65. Which statement about applying PRINCE2 principles to the progress practice is FALSE? 
A) The 'tailor to suit the project' principle allows for adaptation of progress monitoring techniques 
B) The 'focus on products' principle ensures progress is measured against planned product delivery 
C) The 'manage by exception' principle eliminates the need for regular progress reporting 
D) The 'defined roles, responsibilities, and relationships' principle clarifies who is responsible for progress monitoring and control 

66. Which management product is used to record the project's issues and their status? 
A) Daily log 
B) Lessons log 
C) Issue register 
D) Risk register 

67. In PRINCE2, which management product is used to capture informal observations and minor issues? 
A) Issue register 
B) Daily log 
C) Checkpoint report 
D) Highlight report 

68. Which management product is NOT typically associated with the progress practice in PRINCE2? 
A) End stage report 
B) Highlight report 
C) Exception report 
D) Configuration item record 

69. In PRINCE2, the Lessons Report is: 
A) Mandatory for all projects 
B) Only created at the end of the project 
C) Used to provide a detailed review of any lessons learned 
D) Always included in the Highlight Report 

70. Which statement about PRINCE2 management products related to the progress practice is FALSE? 
A) The End Project Report provides a summary of the project's performance 
B) The Checkpoint Report is used by Team Managers to report to the Project Manager 
C) The Exception Report is only used when stage tolerances are forecast to be exceeded 
D) The Lessons Log is maintained throughout the project lifecycle 
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