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PRINCE2 Foundation Module 10 Quiz – Controlling a Stage

1. What is the primary purpose of the Controlling a Stage process in PRINCE2? 
A) To assign work, monitor such work, handle issues, report progress to the project board, and take corrective actions 
B) To create detailed project plans 
C) To manage stakeholder expectations 
D) To close the project and hand over deliverables

2. Which aspect of project management does the Controlling a Stage process NOT directly address? 
A) Work assignment 
B) Progress monitoring 
C) Issue handling 
D) Resource hiring

3. How does the Controlling a Stage process contribute to project governance? 
A) By ensuring the stage remains within tolerances set by the project board 
B) By replacing the need for a project board 
C) By automating all decision-making processes 
D) By eliminating the need for stage boundaries

4. In the context of Controlling a Stage, what does "taking corrective actions" primarily aim to achieve? 
A) Punish team members for poor performance 
B) Ensure the stage remains within set tolerances 
C) Extend project timelines indefinitely 
D) Increase project budget

5. How does the Controlling a Stage process relate to the principle of "Manage by Exception"? 
A) It contradicts this principle entirely 
B) It implements this principle at the stage level 
C) It only applies this principle to financial matters 
D) It replaces this principle with continuous oversight

6. Which of the following is NOT an objective of the Controlling a Stage process? 
A) Ensure attention is focused on delivery of the stage's products 
B) Ensure risks and issues are controlled 
C) Ensure the business case is kept under review 
D) Ensure all project documentation is updated daily

7. How does the Controlling a Stage process aim to handle movement away from agreed products? 
A) By encouraging such movement to promote innovation 
B) By ignoring minor deviations from the plan 
C) By monitoring to avoid uncontrolled change 
D) By immediately halting the project

8. What is the objective of the Controlling a Stage process regarding the project management team? 
A) To increase the size of the team 
B) To focus the team on delivery within established tolerances 
C) To reduce the team's workload 
D) To eliminate the need for team meetings

9. How does the Controlling a Stage process aim to handle quality expectations? 
A) By lowering them to ensure project completion 
B) By ignoring them in favor of speed 
C) By ensuring agreed products meet agreed quality expectations 
D) By leaving quality concerns to the closing stage

10. What is the objective of the Controlling a Stage process regarding product acceptance? 
A) To delay acceptance until the end of the project 
B) To ensure agreed products are accepted 
C) To bypass acceptance procedures for speed 
D) To outsource all acceptance activities

11. When in the project lifecycle does the Controlling a Stage process typically first occur? 
A) During the initiation stage 
B) After the project board authorises the project 
C) Only in the final stage of the project 
D) Before the Starting Up a Project process

12. What is the relationship between Controlling a Stage and Managing a Stage Boundary? 
A) They are the same process 
B) Controlling a Stage occurs throughout the stage, while Managing a Stage Boundary occurs towards the end 
C) Managing a Stage Boundary replaces Controlling a Stage 
D) Controlling a Stage only occurs after Managing a Stage Boundary

13. How does the project manager interact with team managers during Controlling a Stage? 
A) Through informal conversations only 
B) By using Work Package descriptions to define, assign, and control work 
C) By bypassing team managers and directly managing team members 
D) Through weekly status meetings only

14. What happens if the project manager is fulfilling the team manager role? 
A) The Controlling a Stage process is skipped 
B) Work Package descriptions are not used 
C) Work Package descriptions should still be used to define and control work 
D) The project board takes over all team management responsibilities

15. Which of the following is NOT part of the day-to-day control cycle in Controlling a Stage? 
A) Authorising work 
B) Monitoring progress information 
C) Reviewing the situation and triggering new work packages 
D) Redefining the project's objectives

16. Which of the following is NOT one of the main activities in the Controlling a Stage process? 
A) Authorise a Work Package 
B) Review Work Package status 
C) Receive completed Work Package 
D) Create the Project Initiation Documentation

17. What is the purpose of the "Capture and examine issues and risks" activity? 
A) To ignore all issues and risks for the sake of progress 
B) To identify and evaluate problems, changes, and queries that might affect the stage objectives 
C) To automatically escalate all issues to the project board 
D) To create more work for the project team

18. In the "Report highlights" activity, who is the primary recipient of the information? 
A) The team managers 
B) The project board 
C) The end users 
D) The suppliers

19. What is the main purpose of the "Take corrective action" activity? 
A) To punish team members for poor performance 
B) To ensure the stage plan remains within tolerances 
C) To automatically extend stage duration 
D) To reduce project scope without authorisation

20. When does the "Escalate issues and risks" activity occur? 
A) At regular intervals regardless of the situation 
B) Only at the end of the stage 
C) When stage tolerances are forecast to be exceeded 
D) For every minor issue encountered
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