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Introduction 
• Establishes a project’s structure of 

accountability and responsibilities 

• Effective direction, management and control is 
required by every project 

• Projects need to have an established and 
effective team structure and approach for 
communication 

• There must be an organisation structure that 
engages our 3 principal project interests



Let’s define… 

Stakeholder
Any person or group that
can be affected by a
project or have an effect
on a project.

Three Project Interests
Three primary categories
of stakeholders; these
must be represented in
the Project Board.

Business Interests
Should be the executive
role on the Project Board
to represent business
interests.

User Interests 
Should be the Senior User
role on the Project Board
to represent user
interests.

Supplier Interests 
Should be the Senior
Supplier role on the
Project Board to represent
supplier interests.

Customer/Supplier 
Environment

Can incorporate the user
and the business interests
on some projects.



Levels of a project 
organisation

1. Corporate or Programme Management Level 
C-Level Executives & Programme Managers  

2. Direction Level 
Project Board 

3. Management Level 
Project Manager 

4. Delivery Level 
Team Manager 



Project Team 
Structure 

Project team structure



Stakeholder 
Engagement
• Process of identifying and communicating 

effectively with those people who have an 
interest in the project’s outcome 

• Communication with stakeholders is the key 
to project success in PRINCE2 

• Communication will be defined in the 
Communication Management Approach 



Communication Management Approach 
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