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Terms of Reference Template

Local Vision Planning/Action Group

Terms of Reference

Purpose

· To provide the strategic lead on the development, implementation and evaluation of the Local Vision Plan

· To lead the planning and development of high quality, partnership focused and locally led eye health and sight loss support services centred on the needs of the individual, taking into account changing geographical or other inequalities, and which is in line with the aims of the UK Vision Strategy

· To review and revise the local plan to reflect the changing needs within the local area and the pooled use of partner resources. 

Outline of Functions

· Agree and monitor the progress of the planning and development of a local Vision Plan and Action Plan

· Ensure that the Vision Plan is developed from an evidence base, takes into account existing and future eye health, eye care and sight loss support needs and is informed by current local and national strategy, policy and guidance

· Oversee the delivery and evaluation of the Local Vision Plan, and undertake an evaluation of the impact of joint service delivery

· Develop and implement a review mechanism for both the Local Vision Plan and of the role of the local Vision Planning/Action Group

· To disseminate the experiences, good practice and learning from developing, implementing and evaluating a local Vision Plan within accessible areas/across the Region/UK 

· To provide regular updates to the UK Vision Strategy team of progress in the planning, implementation and evaluation of the local vision Plan and partnership working

Membership/Representation 

Membership will consist of senior representation from health, local authority, Third Sector, individuals and interest groups that are likely to include:

· Clinical Commissioning Group Representative

· Local Optical Committee Representative

· Public Health Representative

· Local Authority Senior Leads

· Strategic Health Leads

· Local Medical Committee Representatives

· Ophthalmologists, Orthoptists, Ophthalmic Nurses

· Clinical Senate representatives

· GP representative (particularly those with a special interest in vision)

· Local HealthWatch (formally LINks) representatives or country equivalents

· Voluntary sector organisations with a remit for, or interest in eye health or sight loss support

· Patients, service users, local public representatives of people with sight loss and their carers 

· Other local individuals and organisations with an interest in eye health and sight loss support

Quorum

In order for meetings to go ahead and actions to agreed, the minimum number of people should attend meetings:

(Group to add minimum attendees by name, designation or both)

Sub Groups
There may be occasion to undertake sub-group meetings to complete a specific piece of work, or where data or preparation needs to be undertaken by a specific sector or named partners.  Any formed sub-groups will report to the main Local Vision Action/Planning Group, who will agree and lead on the strategic direction of the activity being undertaken.

Frequency

The frequency of meetings will be as agreed by the group to achieve the objectives in a timely manner.  The frequency of meetings should be reviewed by the Local Vision Action/Planning Group within a three month period initially, and as part of the annual review thereafter.

Reporting

· Reporting lines will be established within existing local strategic decision making structures

· Progress reports of planning, implementation and evaluation should be shared with the UK Vision Strategy team to support the gathering of good practice and to enable them to provide support if necessary

· Where actions are recommended by a sub-group, these actions must be ratified by the Local Vision Action/Planning Group

Review of Terms of Reference

This will be undertaken after the first six months initially, then annually thereafter, to ensure continuing relevance and ongoing development of the Local Vision Action Plan and the UK Vision Strategy.  The next review is due in Month 20XX
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