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Balanced Business Scorecard





Current Financial Performance


[e.g. Profit, Asset ROI, Liquidity] 





Learning & Growth for Future Development


[e.g. new product development, creative activity and encouragement] 





Customer’s Perspective


[e.g. Customer satisfaction, Org or team reputation]





Internal Business Process Used


[e.g. cost reduction processes, technology usage]








[Company or team’s vision and strategy]
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